2. COUNCIL DISCUSSION AND FIRST READING OF ORDINANCE O2014-11 231 AMENDING THE TOWN CODE OF THE TOWN OF CAVE CREEK, CHAPTER 33 232 BOARDS AND COMMISSION, SECTION 33.02 PLANNING COMMISSION; 233 MEMBERSHIP 
Placed on the Agenda by Councilman Bunch, Town of Cave Creek. 

Francia asked Bunch to explain his reasoning for bringing this matter forward
Bunch presented. There are less people on staff in the Planning Department. He feels that fewer members on the Commission will give staff time to work with the Commission to explain issues and discuss case. He could not discuss with fellow council members so he had no option to put on the agenda for public discussion.  

PUBLIC COMMENT:

Ted Bryda did some research on this which indicated that when the Town was incorporated, the  population was greater than 1500 people and you would have 7 Council members. In another section it says that a Planning Commission would require a minimum of 5 members and a minimum  is not always the best way. It is his opinion that when the Town Code for Cave Creek was  developing for incorporation, members involved with the Planning Commission should have 7 members just like the Council so they could represent the citizens of Cave Creek with different interests from various areas of the Town. For over 25 years the Planning Commission has had 7 members which allowed for better and broader representation in planning and zoning matters than just 5. This foresight always allowed recommendations to the Council, which best represents the citizens, their needs, whether they are horse people, artists, professionals, or others. And we have always had a minimum of 5 members present at the Council meetings. Looking at this, should you change to five you take the risk of having only 3 members…and those 3 members would not represent the people of the Town. Please do not vote yes on this, turn it down, and continue the way you are until you come up with something better to ensure the people in the town are being  represented for the best interests of Cave Creek. 

Cheryle Carmitchel, resident of Cave Creek for past 11 years. She respectfully disagrees with this  suggestion to take it from 7 to 5. She believes that they are very well represented with 7 people on  the Planning Commission. She has been at more Planning and Zoning Commission meetings than  she has Council meetings. Because it always brings up the details of the project so when you do get  to the Council meeting it helps them to do their job better. Unless you want more work…maybe that’s one of the reasons, maybe you want more details in your own job. But she believes the Planning and Zoning Commission can certainly help you and there should be more respect between the Council and the Planning and Zoning. Carefree has 7 members; Camp Verde has 7 members and  Wickenburg as well. She loves their structure as they require a Council member to attend each and every Commission or Board that they have. She thinks that is a great idea as she feels there is a great gap between the Planning and Zoning and the Council. They are also proposing to have a Youth Commission, which she knows with Cave Creek’s ten year plan coming up, so her thoughts are that Cave Creek makes things smoother, and if there are too many people asking too many questions then lets attack that issue with staff and streamline the people on the Planning and Zoning Commission and take it to one person asking most of the questions of the staff. She doesn’t feel the structure should be re-made, rather change and fix the problem. She urged Council to vote no. 

Rae Iverson said she is speaking with two hats tonight as a citizen and as Vice Chair of the Commission. She stated reducing the numbers reduces representation for the town. She thinks this is a terrible idea. 

Ron Iverson – Five votes comes down to only three Commissioners being heard by the Council. If the Commissioners are taking up staff time he feels that Council also takes up time. He suggests then the Council should be reduced. Perhaps two Council members could resign. 

William Allen stated he served on the planning Commission for eleven years. He spent a minimum of 20 hours going over the information before going to a meeting. He appreciated the response from every member at that time. It was large enough to get a diverse opinion and small enough to have a discussion. If people are missing meetings that is a specific issue Council can address by requiring members to account for missing meetings or release those members from the Committees or Commission. He would hope the Council would vote no. 

Sara Vannucci, resident of Cave Creek for nearly 20 years. She has missed only one Commission meeting in recent time. She finds it enriching and informative. The seven members provide a balance to discuss complicated issues. 

David Smith, Cave Creek citizen stated that members are supposed to vet applications, proposals, etc. so that the Council has the best possible information to make a decision. 

Art Robertson, resident of Cave Creek represented the City of San Diego on the Board for over 30 years. The number of complaints went down due to the number of members because there were different views and solutions for the applicants
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Bunch thinks it is a good idea and he will support his motion.
Durkin stated he applauded Bunch’s well-intended motion but he thinks the diversity of opinions in Cave Creek deserves a 7-member Planning Commission. 

McGuire thanks the citizens for bringing forward to Council substantial information. 

Monachino stated he may be biased having served on the Planning Commission for a number of years. He valued the recommendations of the commission then and he values them today. He thinks  7 Commission Members is valuable for the broad opinions. 

Spitzer – Cave Creek is growing in number of residents, number of acres, number of projects, getting bigger, problems are getting bigger. Reducing the number would disenfranchise so many  more portions of the Town, groups of residents, he feels the number should be increased rather than  decreased. 
Bunch stated he stands corrected and felt Dr. Allen’s comments pursuant to attendance are rather pointed and we might look at that later on. If you care enough to take the seat and don’t show up, then you ought not to be on the Commission. He won’t support his own motion. 

Durkin suggested Bunch take up the challenge of casting a future agenda item that might address 

 Dr. Allen’s comments. Bunch agreed. 

Monachino stated maybe this could continue to a date uncertain.

Francia stated he would like Council to vote on it tonight. He would not want the good aspect of this item to go unnoticed and that is, you have a Mayor that will bring anything before the community and to the Council and he would not want it to go unnoticed because the message is: The Council does not discuss items unlawfully. We discuss them in public and something like this may  tir up some emotions in the community and that is good. So he wants people to see the good aspect of this. When he got involved in Town Government here, the Chair of the Environmental Commission, it was a 7-member Commission and it took on the parks, the trails, and everything else and it eventually got folded into what is the Planning and Zoning Commission, which did not exist back then. But the purpose that it served and the purpose to Francia that 7-member P&Z Commissions, or Water Commissions or 7-Member Council is to get as many people involved in the government as possible. The more people involved in government, even at this small level, the municipal level of 5000 citizens, makes for a better community. The danger that exists with the Council as it does with the P&Z Commission is that it becomes weighted one way or the other. It could be argued that the New River Road Community is overly represented by Councilmen Bunch and Francia; it could have really been argued that it was overly represented when Councilman Esser was on the board, that there were too many representatives, even though they were of different mind sets. That’s where you find your dangers in Commissions. It is not so much in the numbers as it is the mindset…that is what can make a Commission or a Council lopsided. 
Francia is not allowed to go to P&Z Commission meetings…the Mayor should not show up in the  P&Z because the mere presence of a Mayor at a Commission meeting can be a signal to the Commissioners that the Mayor has interest in a certain agenda item; it can prejudice a vote…so you  never see me. So he reads their minutes to see how they think and if he has a question he calls them  on the phone. 

M/F 0-6 by roll call vote with Trenk being absent.
