


A.	INTRODUCTION: 





-- welcome / general introduction -- groups & individuals present


-- sign-in / name tags / affiliation / property / hi-light the map


-- information / handouts -- agenda / breaks / lunch








B.	PERSONAL INTRODUCTION:





-- Background: -- native son -- engineer -- attorney -- etc. 


-- Prejudices: -- cancerous growth -- the “barn door” mentality


-- What’s in it for me: -- $$$ / good “zoning/planning” work -- personal satisfaction








C.	GOALS OF MEETING: 





-- Meet -- talk -- establish dialogue -- soiree 


-- Preliminary approvals 








D.	APPROVALS:  -- voting / ballots / timing





-- Present Group 


-- Questionnaires -- Initial showing of sufficient interest:


-- Sufficient interest by overall group


-- Strong Showing by effected landowners and merchants


-- Vote at large or “Vote your ground!” -- Show results by Assessor’s Map


-- Short time to discuss and vote 


-- Need financial support for following effort:





-- Community at Large


-- Explain Elements of Plan through newspaper(s)


-- Landowner openness or support shown through “flagging route”


-- Ballots/Questionnaires also through newspaper(s)


-- Vote by e-mail, fax, mail, personal delivery


-- Indicate status: landowner, merchant, citizen


-- Vote at large or “Vote your ground!” -- Show results by Assessor’s Maps








E.	REVIEW OF TOWN’S PLANNING PROCESS:





Past: 1990 -- Design Guidelines for Historic Core


-- Extensive citizen/landowner/merchant input / participation 


-- Thoughtful, helpful work piece


-- Dominant Ideas: -- “Vernacular”/funky architecture -- development bonuses





Current: 1999 -- Special Plan for Historic Core


-- Component of the General Plan


-- Timing extremely short -- schedule -- current council hopes to finish


-- Additional:  West side of Town?





Future: 2000-2001 -- Revise Comprehensive General Plan for Entire Town


-- New Laws/Growing Smarter -- [Handout: Growing Smarter Article]


-- Major Overhaul -- permissible/desirable zoning changes 


-- Extremely important long-range planning tool





Backdrop: Trail Systems -- Phoenix, County, etc.








�
F.	MY SPECIFIC IDEAS FOR PENDING PLANS:





1.	Vision/Theme: -- “Cave Creek . . . A Cowboy’s Dream”


-- Old West/Equestrian -- [Handout: Mass Transit]





-- Characteristics/Goals: -- Balance between tourism & quiet desert community:


-- Downtown: Living Community / Live & Work w/o Autos -- European Model


-- Remainder: Autonomous Quiet Bedroom Community Nearby





-- Components/Features:


-- Network of Equestrian Streets/Wagon Roads/Horse Trails


-- Improved Street Patterns





2.	Special Plan for Historic Core: -- “Old Cave Creek Road”


-- Conceptual plan -- As described in “Old Cave Creek Road” Video & Aerial Photo





-- Prompt Community Vote a higher priority





-- Components:


-- Improved Street Pattern:


-- Double-U Turns


-- Equestrian Streets: 


-- “Old Cave Creek Road” -- W Street


-- Other Features:


-- Native Riparian Microclimate -- “The Prettiest Green”


-- Vernacular architecture








3.	Comprehensive General Plan: -- “A Bigger Vision”


-- Conceptual plan -- As described in: “A Bigger Vision” Write-up & Map





-- Prompt Community Vote a lower priority





-- Components:


-- Improved Street Patterns:


-- Double U-Turns -- Sister Cities Bridge


-- Deltas: -- Adobe Hill -- Hillside Commercial District 


         -- CC Commercial District -- Cave Creek Community College





-- Special Equestrian Districts:


-- Hidden Valley -- Andora Hills -- El Sendero Equestrian Districts





-- Network of Equestrian Streets/Wagon Roads/Horse Trails:


-- Old Cave Creek Road -- W Street -- Hillside Street -- Wagon Roads








4.	Assistance/Funding For Infrastructure:





-- Development Bonuses -- Pgs. 69-71 Design Guidelines -- “Let’s Make A Deal”





-- Zoning Overlays -- shift/change in zoning districts


-- Shift/reduction of required parking/open space/landscaping/setbacks


-- Application/reduction/forgiveness of taxes & fees: -- RE taxes -- sales taxes


       -- development impact fees -- equestrian licenses/permits/fees


-- Main Street USA grant -- Heritage Funds -- Conservation Easements / Land Trust








G.	QUESTIONS / COMMENTS / OTHER IDEAS:





-- Conceptual/flexible ideas at this point


-- A good idea gives way to a better one


-- No matter what ideas, need financial support for next level of approvals
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